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Welcome to 
the Winter 
2023 Update

Once again we are approaching Christmas with a lot 

of activity just starting up with our newest projects.  

Within the busy lives of our colleagues in schools 

the Trustees would like to offer our good wishes, but 

also our ongoing support, for all that you are doing 

to improve the life chances of the children and young 

people in your care. Before the end of term, new 

schools will receive your first visit from our 

Consultant Director and your link Trustee and 

the beginnings of an ongoing dialogue will 

be taking shape. Do keep in touch.

For those disseminating recently completed 

projects we want to remain in touch with 

you as well. The Laurel Trust has a growing 

family of schools and teachers around 

England and we hope that everyone’s 

experiences are learning experiences 

which can be shared everyone else. 

To facilitate this we have recently 

published our second volume of 

research summaries, Celebrating 

Research that Gets Results which 

gives engaging accounts of recent 

research across the country. Contexts 

are different but the commitment and 

creativity of everyone involved in these 

projects offer us all a positive message 

for the future. 

Bill Goddard 

Chair of Trustees, The Laurel Trust
Note:  all images in this publication are stock images
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Congratulations to the schools that have recently finished their research projects. We are looking forward to 
publishing their research and its impact in Volume 3 in the early part of 2024.
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Success snippets

In his introduction Bill highlights that The Laurel Trust has recently 

published the second collection of its research summaries ‘Celebrating 

Research that Gets Results. A copy of the collection appears on the 

website for you to read, enjoy and share.

Eight new collaborations of 
schools who have successfully 
gained Laurel Trust funding 
to pursue an exciting variety 
of research projects. The new 
schools range from Paignton 
in Devon to Bebington 
in the Wirral and include 
collaborations in: Dagenham, 
Dukinfield and Doncaster, 
Somerset, Sheffield and 
Sunderland. The Trustees 
therefore have quite a bit of 
travelling ahead of them but 
are looking forward to visiting 
and working in partnership on 
these important and creative 
new ventures.

The London Leadership 
Centre (UCL) will be using 
several of our research 
projects in the new national 
nursery qualification. It is an 
affirmation of the dedication 
of our early years leaders and 
practitioners highlighting 
the importance of their work 
with the youngest children 
and their families. Our 
thanks to Hetton Nursery 
School, the Northampton 
nursery schools, Courthouse 
Green Primary School and 
Okehampton Primary School. 

2023

A collection of evidence-based research

Celebrating 
Research 
that gets 
Results

Volume 2
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A rich mix a profile of our new 
research projects

A quick overview: 
watch this space for news as their research progresses

Fairmead School in Yeovil and 
its partners are exploring how 
they can increase the number 
of young people in Somerset 
with SEND who are ready and 
able to gain paid employment 
and therefore improve their 
future life chances.

Dagenham Park Church 
of England School in 
Dagenham is looking at how a 
structured short-term reading 
intervention can narrow the 
gap for children in Years 7 
and 8. This work builds on 
an earlier highly successful 
primary project.

Shortbrook School and its 
collaboration are conducting 
an enquiry into improving 
outcomes for children 
with learning difficulties. 
Shortbrook follows a history 
of successful projects based 
in Sheffield and provides 
additional opportunities for 
the schools to work together 
city-wide.

Bentley High Street Primary 
School in Doncaster is 
focusing on the difference 
a story-based/drama-based 
pedagogical approach to 
the curriculum will have on 
the social and emotional 
development of Year 4 pupils.

Oldway Primary School in 
Paignton are considering how 
an instructional coaching 
model can be successfully 
developed and implemented 
across schools to raise 
academic outcomes for the 
disadvantage by improving 
pedagogical approaches in 
the classroom.

Tameside Pupil Referral 
Unit Service based at White 
Bridge College in Dukinfield 
is exploring relational inclusion 
and asking what difference 
this can make to suspension, 
attendance and attitudes-to-self.

St John Plessington School 
in Bebington is enquiring into 
how effective does a focus 
on learning competences and 
local partnership impact on 
the educational experience 
of young people from 
disadvantaged backgrounds.

Sunningdale School is 
exploring the use of play and 
engagement to facilitate a low 
demand informal curriculum 
approach with learners 
that have severe learning 
difficulties and autism. 
Their research asks several 
important questions such as 
how engagement-based play 
and low adult demand can 
be effective in developing a 
tolerance of uncertainty and 
emotional regulation. 



Each of The Laurel Trust research projects is required to submit an External Evaluation with their final report. 
The Laurel Trust funds the evaluation and as well as looking at the research focus, methodology and impact. It is 
intended to be developmental and suggest ways forward that will strengthen the improvements in practice for 
children, teachers and the school community. Lead Schools often arrange their own evaluator, usually drawn from a 
university with which they have links or a research organisation.

However, some schools request support from the Trust in finding an evaluator. We are blessed to have a skilled and 
experienced team of educators and researchers. Three of whom we are introduced in this article. They have all worked 
on the most recent evaluations and schools unanimously have enjoyed and valued their experiences with them.

Professor Philip Garner, Fran Paffard and John Samuels have each given a brief pen portrait and an insight into their 
experiences of working with their assigned schools. 
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Meet the 
Evaluators

Fran Paffard  |  Freelance Education Consultant
Fran joined our team of evaluators this year and we are delighted to 
welcome her. Fran brings a wealth of expertise in early years education, 
a distinguished career including regional and national experience.

I have over thirty years’ experience 
working in multilingual inner- city 
schools in London with particular 
expertise in the Early Years. I 
have worked as deputy head of a 
nursery school, Advisory Teacher 
for Ethnic Minority Achievement 
and for Early Years, as a Regional 
Director for the National Strategies 
and more recently as a Senior 
Lecturer on BA, MA and PGCE 
teacher training programmes at 
the University of East London and 
the University of Cumbria.   

I have written articles for TACTYC, 
Early Years’ Education and Early 
Years Educator. In addition, I have 
contributed chapters to Early Years: 
A Reader and Desirable Literacies. My 
areas of expertise include Schemas 
and Schematic Play, Blockplay in Early 
Years, Working with the Under 3s and 
Bilingual Learning.

I have also worked as a freelance 
consultant for many years and 
presented at conferences in the UK 
and abroad. I have written articles 

for TACTYC, Early Education, Early 
Years Educator and Nursery World, 
and chapters in The Early Years: A 
Reader, Desirable Literacies, and 
Teaching Content and Language 
in the Multilingual Classroom. I 
am an Associate member of Early 
Education, engaging in training and 
research for them, working recently 
on projects on Children’s Access 
to Nature and on reviewing SEND 
provision in the early years. I have 
also for many years been Chair of 
Governors of Comet Nursery School 
and Children’s Centre in Hackney. 
My most recent research has looked 
at the communicative strengths of 
young children with SEND, and my 
most recent teaching has been on a 
PGCE teaching early mathematics.

Working with The Laurel Trust 
I am firmly convinced of the power of 
action research to improve the quality 
of teaching, advance educational 
thinking, and thus improve the 
lives of children. This has made my 
involvement with the Laurel Trust as an 
external evaluator a real joy.

An outside eye on a project can provide 
all kinds of benefits to the research 
process, providing a little distance that 
enables a broader perspective, gives 
researchers a chance to reflect, and can 
often help to see the wider potential 
of the research being undertaken. I 
approach my role as a critical friend 
to the research team, sensitively 
supporting, collaborating and problem-
solving where I can. I do like to be able 
to visit and meet a range of participants 
in the research whether that is the 
children, support staff or school 
leaders. Ultimately I will be working 
with you to evaluate how effective your 
research is, how well it is meeting your 
aims and how you can ensure it has the 
maximum impact. 
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Philip Garner  |  Professor – Education, Brunel University
Philip has held academic positions at Brunel, Nottingham Trent and 
Northampton universities, all in the UK and am currently Professor of 
Education at Brunel University, London. Prior to this he worked in schools 
for almost 20 years. 

I have been involved in proposal 
and programme evaluation for 
national and international bodies, 
including for the EU (Horizon, 
Erasmus+) over the last 20 years. 
In conducting this work, I have 
gain a specific country-knowledge 
of Turkey, Croatia, FYR Macedonia, 
Bulgaria, Malaysia, Barbados, 
Bhutan, India, China, Romania, 
Malta, Sierra Leone and Australia.

Over the years I  have published widely 
in this field and have been the Editor 
of Support for Learning and also 
Editor for the Routledge Connecting 
Research with Practice in Special and 
Inclusive Education book series.

Working with The Laurel Trust 
Feedback is a gift. When provided 
in the spirit of partnership it 
becomes a potent feature in 
professional conversations. 
Evaluation of Laurel Trust projects 
emphasises some of the important 
principles of what is often termed 
‘close to practice research’. Projects 
funded by the Trust benefit from 
inputs from a nominated evaluator 

- an experienced educationalist 
who acts as a critical friend to the 
project team as it undertakes its 
research programme.

What does this process look like in 
practical terms? My way of working 
with project teams illustrates the 
extent to which the Laurel Trust 
uses evaluation to add-value to 
the practitioner-based research it 
supports. My first task is to arrange 
a short, informal (usually virtual) 
meeting with the project team. This 
first contact ensures that I get the 
chance to stress the reciprocal and 
respectful nature of my approach to 
evaluation. I affirm a commitment to 
being as least-invasive as possible - 
I encourage research teams to take 
a lead in planning my forthcoming 
visit(s) to the school. And I use the 
opportunity to ask them for any 
additional information that might 
assist me in compiling my report.

Visits to project schools are - for 
most evaluators like me - an utter 
delight. I get an opportunity to see a 
project’s work at close quarters and 

to talk to key participants. I usually 
make audio recordings of these 
conversations, but only with the 
explicit permission of those involved. 
Clear ethical guidelines are always 
followed. The report I construct 
is fed back to the project team’s 
researchers in draft form. I encourage 
them to critique it and to suggest 
amendments or additional material/

Only when we are all satisfied is 
the evaluation report confirmed as 
the final version. Past experience 
shows that this kind of engagement 
supports practitioners involved in 
Laurel Trust projects in reflecting on 
their accomplishments and building 
on the experience.

“Feedback is a gift. 
When provided in the 
spirit of partnership 
it becomes a potent 

feature in professional 
conversations.”



THE LAUREL TRUST  |  e-newsletter Update #11  |  Winter 2023 6

John Samuels  |  Educational Consultant/Writer
John was a Headteacher for fourteen years and County Adviser 
for Hampshire for three years. 

As a Headteacher my School was 
part of the Cambridge University 
research on ‘Improving the 
Quality of Education for all’ led by 
Professor David Hopkins. We were 
also part of the Keele University 
‘Successful Schools’ research led 
by Tim Brighouse. I have written 
articles for TES as a Head and 
had research published in the 
Educational Management and 
Administration Journal. 

I have always been interested in 
research-engaged schools and while 
working as a County Adviser I wrote a 
pamphlet for Hampshire Schools on 
this topic with Professor Judy Sebba.

Since moving into consultancy I have 
worked as a Visiting Research Fellow 
at Sussex University on projects for 
West Sussex LEA and the Innovations 
Unit with Professor Michael Fielding. 
Recently I co-delivered an innovative 
headteacher programme with 
Professor John West Burnham for 
primary schools in Birmingham 
wishing to engage in action research. I 
have worked on many of the National 
College programmes and carried 
an evaluation of the Early Headship 
Programme for the College. 

As a Lead Facilitator I supported 
both the NPQH and NPQSL tutors 
and programmes.  Currently am 
working on a programme for existing 
Heads which I helped develop and 
a programme for Leadership teams 
which again I have helped write. 

I have written two books: The 
Headteachers Toolkit and The Middle 
leaders Toolkit. Central to my work 
has always been the need to balance 
theory and practice and to provide 
practical support and guidance to 
school leaders.

 

Working with The Laurel Trust 
In my work for The Laurel Trust, I 
have had the pleasure of evaluating 
projects carried out by schools 
in different parts of the country 
including London, the South- East 
and the West Country. When visiting 
schools involved in the projects and 
talking to those carrying out the 
work, their enthusiasm and passion 
for improving learning is palpable 
and is always impressive.

I have a successful track record of 
evaluating research in many different 
contexts, for universities, Local 
Authorities, the Innovations Unit 
and for the National College. As a 
Lead Facilitator for both NPQH and 
NPQEL, I evaluated many projects 
carried out by participants as part of 
the programme. It is very pleasing to 
now see that many of the Laurel Trust 
projects are being used as source 
material in the new NPQ programmes.

The focus of the projects I have 
evaluated has been very diverse and 
covered all age ranges. The approach 

taken to the research projects is 
always collaborative, thoughtful 
and reflective of good practice in 
terms of effective evaluation, with 
participants collecting data and 
evidence of impact from a variety of 
sources. All the people I have met, 
as part of my work, share the desire 
to continually look for ways of being 
more effective in terms of children’s 
learning and improving outcomes.

“I have written 
two books: 

The Headteachers 
Toolkit and The Middle 

leaders Toolkit.”



Delicious Cheese Straws to accompany your favourite tipple 
and chocolate fudge biscuits for those with a sweet tooth. Enjoy….
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WHAT’S COOKING?

Cheese straws

1.  Preheat the oven to 220°C/Gas 7. Line a baking sheet with 
baking parchment.

2.  Place the grated cheese into a large mixing bowl. Sift in 
the flour and add the Cayenne and black pepper. Add the 
butter cubes and rub together with fingertips. When the 
mixture resembles coarse breadcrumbs, pour in the egg 
yolk and stir with a knife. bring the dough together to 
form a ball and tip onto a lightly floured surface.

3.  Shape the dough into a rectangle then roll until 5mm thick. 
Trim edges so you have neat sides. Cut the rectangle into 
2cm strips. Place the strips carefully onto the baking sheet, 
leaving a little room between each one as they will spread 
during cooking.

4.  Bake for 8-10 mins or until the straws are cooked and golden.

5.  Remove from oven and leave to cool on tray for 5 mins. 
Then transfer to a wire rack to cool completely.

6. Store in airtight container and eat within 3-5 days.

Chocolate fudge crinkle biscuits

1.  Mix the cocoa, caster sugar and oil together. Add the eggs 
one at a time, whisking until fully combined.

2.  Stir the flour, baking powder and a pinch of salt together 
in a separate bowl, then add to the cocoa mixture and mix 
until a soft dough forms. If it feels soft, transfer to the fridge 
and chill for 1 hr. Heat the oven to 190C/170C fan/gas 5. Tip 
the icing sugar into a shallow dish. Form a heaped teaspoon 
of the dough into a ball, then roll in the sugar to coat. 
Repeat with the remaining dough, then put, evenly spaced, 
on a baking tray lined with baking parchment.

3.  Bake in the centre of the oven for 10 mins – they will firm up 
as they cool. Transfer to a wire rack and leave to cool. Will 
keep for four days in a biscuit tin.

Ingredients
60g cocoa powder, sieved

200g caster sugar

60ml vegetable oil

2 large eggs

180g plain flour

1 tsp baking powder

70g icing sugar

Ingredients
100g of grated Cheddar cheese

50g grated Parmesan cheese

100g all-purpose flour, plus extra for dusting

Small pinch of Cayenne pepper

Pinch of black pepper (optional)

100g chilled butter; cut into 1/4cm cubes

1 medium free range egg yolk

Two 
Christmas 

Recipes


